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Preface

Who pastors a pastor? You probably know the
answer to that one!  Those of us in ministry often find
it difficult, if not impossible, to find for ourselves the
kind of pastoral care we are accustomed to providing
for our congregation. And many suffer for the lack.

So let me ask you another
question: Who pastors the
missionaries you send out
from your church? Too often
the answer is—no one.

You know firsthand how
difficult it can be to persevere
in ministry when you are
constantly giving out while
receiving little in return.
You probably even know
someone who burned out,
threw in the towel, called
it quits. As a missionary, I
was almost one of those people. I know how vitally
important pastoral care for missionaries can be.

I have been involved in the realm of missions for more
than 25 years. I worked with a large international
missions organization for 15 years, half of which were
spent on the field. I have also served as an interim
pastor in two churches, and more recently as a
missions pastor in two other  churches. In short, I have
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Preface

some insight into both worlds. I am a shepherd at
heart, a teacher by gift, and a missionary by calling.
My deepest desire is to further the cause of the gospel
worldwide by minimizing unnecessary missionary
attrition. My wife and I did not start Paracletos to
replace the local church, nor to do that which the local
church can and should be doing. Rather our desire is
to assist you in any way we can by providing
information that may help you and your people do the
work of caring for the harvest force. It is with that in
mind that we have prepared this overview.

Pastors are trained to maximize the potential of their
people by caring for them in biblical ways. By building
careful theological foundations they equip the saints
for God-honoring daily living. By coming alongside
those with various needs they provide encouragement
and hope designed to produce perseverance. By reproof
and exhortation they correct errant members of the
flock and bring them back in line with godly principles
and processes. In short, they endeavor to provide
whatever is necessary for their charges to be spiritually
healthy and fruitful for God’s glory.

Missionaries are ordinary people who have the same
need for pastoral care as any other member of your
congregation. Those whom you send out from your
church or whom you support will benefit greatly from
your expertise.

We hope you will find this information useful.
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Missionary care is about coming alongside
harvest workers to minister to the whole person for the
whole of their career. It touches on their families,
their health, their walk with God and their work for
God. It has as its goal not simply that missionaries
may survive, but that
they would thrive. The
desire is that they
become all that God
intends for them to be
and to accomplish all
that he designed them
to accomplish. As a
pastor, isn’t that what
you desire for everyone
under your care?

Much of the concern for the well-being of missionaries
has come from within the organizations that train and
send them. Mission agencies, in an effort to care for
their own, developed ways of monitoring overall health
and responding to physical, spiritual and emotional
needs. Networks sprang up as a means of comparing
notes and sharing best practices, resulting in many
collaborative efforts. They often use the term “member
care” as a synonym for “missionary care.”

One such group, the WEA MC Global Member Care
Network, defines member care as The ongoing
preparation, equipping and empowering of
missionaries for effective and sustainable life,
ministry and work.1

What is missionary care??

What Is Missionary Care?
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In his book Bringing Member Care Home: Member
Health? Dr. Brent Lindquist notes that member care
addresses all aspects of a missionary’s personality and
well-being, including

? spiritual
? emotional
? relational
? physical and
? economic

and encompasses
? singles
? couples
? families and
? children

Beginning with selection and continuing until re-entry
or retirement, member care is needed throughout a
missionary’s career.2

Another definition, put forward by Kelly O’Donnell and
Michele Lewis O’Donnell, in the book Missionary Care:
Counting the Cost for World Evangelization, describes
member care as a team effort involving mission
agencies, sending churches, and other mission
organizations.3

They further contend that member care should
promote both the adjustment and development of staff.
That is, it relates to effective transition into a new
culture, healthy co-worker relationships, and
competency in assigned tasks.4
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Caring Arenas
Dr. Lindquist suggests six arenas in which missionary
care can take place.5 They are defined in terms of who
the primary care-giver would be. All of them are
necessary, but not always equally. Differing circum-
stances, stages of life, etc. may dictate a greater need
for one component over another. Those arenas are:

? Master Care
  - that which we all receive from the Lord Jesus

? Self Care
  - that which we do for ourselves that no one else
    can or should do

? One Another Care
  - that which we do for each other as members of one
    another in the body of Christ

? Pastoral Care
  - that which is provided by those with shepherding
    skills, related to issues of living

? Coaching Care
  - that which is provided by those with specific skill
    sets related to missionary life

? Clinical Care
  - that which is provided by trained counselors

In another chapter we’ll look at how pastors can make

What Is Missionary Care?
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vital contributions in each of these arenas. Before they
depart, while they are on the field, and after they
return—you have opportunities to invest in the lives of
missionaries in ways that could make the difference
whether they succeed or quit.

Adequately equipped and motivated by their pastor,
any member of a local church can exercise their
spiritual gifts in a way that could promote persever-

ance, hope and growth
in the lives of the
missionaries your
church supports. Your
example and your
encouragement can
help combat the sin
and discouragement
that sends so many
missionaries home.

A final note. When churches send their choice servants
to a mission agency for deployment they often assume
that the mission organization will provide pastoral
care. Organizations, on the other hand, often assume
that the sending church will provide it. In the end, no
one does. We all need to work together to ensure that
harvest workers continue to be nurtured and cared for.

1 Quoted in Bringing Member Care Home: Member Health?
2 see Lindquist
3 see Missionary Care: Counting the Cost for World Evangelization
4 see O’Donnell
5 see Lindquist

12        What Pastors Need to Know About Caring for Missionaries

What Is Missionary Care?



$MISSIONARY
YCARE

THE FACTS ABOUT

AND WHY YOU SHOULD BE

CONCERNED

The Facts



!1 OUT OF 20

MISSIONARIES
IS LOST FROM SERVICE

EACH YEAR

IS NOT EXPENSIVE

MISSIONARY CARE

14       What Pastors Need to Know About Caring for Missionaries

The Facts



The Facts

Human loss
Jesus said that the harvest is plentiful, but the
laborers are few. One of the reasons the labor pool is
short-handed is attrition. Not all missionary attrition is
preventable, or even bad, but the vast majority of those
who quit could be retained.

Between 1994 and1996
the World Evangelical
Fellowship Missions
Commission conducted
research which had as
one of its goals the
identification of core
causes of undesirable
career missionary
attrition. The results were the primary resource for the
subsequent publication Too Valuable to Lose.1 The data
was summarized as follows:

One career missionary in 20 (5.1% of the global
missionary force) leaves the mission field every year.
61% of those losses could have been prevented.

A conservative estimate of the number of long-term
cross-cultural missionaries would be 150,000. That
means that somewhere in the neighborhood of 7650
quit each year. To be even more conservative, let’s
round that down to 6000. Over 3600 of those could
theoretically have been salvaged.

The Facts$
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Many of those who drop out of missionary service drop
out of ALL ministry activities. They are not only lost to
the cause of world evangelization, they are lost to the
local church as well. They often return with a great
deal of shame, feeling like failures and unfit for future
service. They may be disillusioned, unwilling to risk
ever stepping out again in faith. Many will “check out”
altogether, giving up on God and the Christian life.

The financial loss
“It is estimated that the cost to train a single
missionary family, whether for evangelism or for social
service, is in the hundreds of thousands of dollars. A
typical missionary educated in the United States, for
example, spends four years in college ($60,000); two
years in seminary or Bible school ($40,000); one year
raising support ($20,000).

“Furthermore, the budgets required to send American
missionaries overseas and to sustain them equate to
billions of dollars. And most will not be on the mission
field past one year, while many will never go to the
mission field at all!”2

The length of time that it takes many families to raise
their support continues to grow as our economy
continues to suffer. Some may require two, three, even
four years of itinerant fund raising before they are able
to depart for the field.
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Let’s use a really conservative figure of $250,000 for an
American family of four to prepare for the mission field.
And, just to be even more conservative, let’s assume
that figure includes the cost of traveling to their field of
ministry and setting up a home once there. If 6000
missionaries quit every year, that would amount to a
minimum of 1.5 billion dollars lost.

The amount of waste is
staggering. If your
church sent out two
missionary families
in a given year, you
risk losing half a
million dollars. Too
often missionary care
is not even a part of
a church’s budget, yet clearly it is less expensive to
help missionaries maintain spiritual health than to
replace those that crash and burn.

The bottom line
It is true that God’s resources are not limited…but
ours are.  Missionary care is not a luxury and it is not
an option. Good stewardship demands that we protect
our investments, both in human and financial terms.
And if we can’t afford to do it right, how will we be able
to afford to do it over? Your pastoral concern is an
invaluable asset that can help prevent unnecessary
pain and loss.

The Facts
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Missionary attrition is usually divided into two
categories: preventable and unpreventable. The latter
includes such reasons as normal retirement, political
crisis or completion of assignment. Preventable
reasons include marriage and family problems,
interpersonal conflict and loss of heart or vision.
Such problems may be exacerbated by conditions on
the mission field, but they are still the same type of
problems experienced by all Christians everywhere.
People with knowledge and experience in areas such
as culture adaptation or linguistic analysis are
helpful as trainers or coaches, but pastors are the
ones who generally have the most to offer when it
comes to problems of living.

While those with expertise are a necessary part of the
missionary care equation when it comes to certain
psychological or technical problems, the majority of
issues which send missionaries home can be
adequately addressed by anyone willing to allow God
to work through them. That means that you and
your congregation have an awful lot to offer.

1 see Too Valuable to Lose: Exploring the causes and cures of missionary
   attrition. Taylor, W. (Ed.) (1997). Pasadena, CA: William Carey Library
2 http://intotruth.org/globalism/WCM2.html

The Facts
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Pastors are indispensable in the ongoing
process of nurturing missionaries. Through your
involvement, and the contribution of many in your
flock, missionaries can thrive in their ministries. That
would go a long way toward minimizing attrition.

Scripture enjoins every
member of the body of
Christ to actively parti-
cipate in the growth of
others. A healthy
church relies on more
than just the staff to
look after the needs of
its people. Everyone
has the ability and the responsibility to encourage one
another, reprove one another, love one another, and so
on. Your leadership role as a pastor positions you to
set an example in these areas. It also provides a
platform for admonishing and equipping the congre-
gation to be effectively involved in missionaries’ lives.

Missionary care, in its essence, is a shepherding issue.
According to Ephesians 4, God’s means of nurturing
and protecting his flock is through the individuals he
has gifted and called into service as pastors.
Missionaries are not a special class of Christian that
are somehow cared for via some other means. Though
they may have specific needs related to the work they
do, their basic needs as human beings and disciples of
Christ are the same as any other member of your
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congregation. That means that you, as a pastor, have
an incredible opportunity. By reaching out to the
missionaries you know and support, you can employ
your gifts and training in a vital way.

It cannot be assumed that missionaries will have
access to pastoral care on their field of service. Often
they work in  isolation without partners or perhaps
only with another couple or two. The organizations
with which they serve may not have pastoral staff, or if
they do, they may not be able to attend to all of the
needs within their sphere of responsibility. Even when
on-field pastoral care is available, you may know them
better and have a closer relationship with them than
anyone else.

Veteran SIM missionary Belinda Ng states that while
pastoral care is usually thought of in terms of caring
for the local flock, it must go beyond that to include
missionaries. She sees pastoral care as a vitally
important lifeline for missionaries.1 She believes that
no agency can provide that crucial sense of connected-
ness with the home church that every missionary
needs.2 LeRoy Johnston, Jr. believes that the primary
ingredient of any member care program must
strengthen and encourage a missionary’s relationship
with God.3 Pastoral care, from Barry Austin’s
perspective, involves oversight that promotes the flow
of love and care and stimulates spiritual growth.4

Those are tasks traditionally addressed by shepherds.
As a pastor you are equipped to do what perhaps few
others would be able to do.

The Pastor’s Role
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Pastors understand that keeping the flock spiritually
healthy is usually less work than trying to restore
wayward sheep. The same would be true relative to
missionaries. Dr. Brent Lindquist, a leader in the realm
of clinical care, observes that traditional member care
programs within mission agencies have focused on
remedial care. The emphasis has been placed on
restoring people once
dysfunction is ob-
served. He admits
that such an approach
is probably not the
best stewardship of
human or economic
resources.5 He dreams
of a day when com-
munity and church-oriented models of care will be
considered the first line of response in addressing
everyday problems on the mission field.6

Missionaries are simply members of a local church who
happen to reside in a separate location. They need the
same input from others in the body as any other
member of your congregation, and you can help them
receive it. Caring for them, and mobilizing your
congregation to join in, can be a natural extension of
what you already love doing.
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Jesus chose twelve men that they might be with him
and that he might send them out. We all recognize that
what we do in terms of ministry must flow out of what
we are. As disciples of the Lord Jesus what we are is
determined by the time we spend with our Master
being transformed into his image. Part of the job of
shepherds is to direct the flock into the presence of
their Lord—to be with him—and then assist them as he
sends them out. No one who engages in the work of the
Lord will survive for long, let alone thrive, without
consistent time with the Lord of the work. And
everyone who endeavors to serve the Lord will benefit
from the wisdom and equipping that pastors are able
to offer.

In summary, by your heart and by your training, you
are equipped to provide pastoral resources that
perhaps are not available to your missionaries by any
other means. By working with the sending organization
and with specialized care-givers, every area of need can
be addressed in an effective way.

1 see her article Some Reflections on Pastoral Care in Too Valuable to Lose:
   Exploring the Causes and Cures of Missionary Attrition
2 see Ng
3 see his article Core Issues in Missionary Life  in Missionary Care: Counting the
   Cost for World Evangelization
4 see Johnston
5 see his preface to Part II in Missionary Care: Counting the Cost for World
   Evangelization
6 Brendt Lindquist in Bringing Member Care Home: Member Health
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This little booklet is intended to be simply an
introduction to the topic of missionary care. You may
already know most if not all of this material. But if you
pastor a church that is actively involved in world
missions, I urge you to expand your understanding of
the needs that missionaries have and how you can play
a crucial role in meeting those needs. The following are
some of the best resources available on the topic of
missionary attrition and its prevention.

BOOKS
Serving as Senders
        How to care for your missionaries
         - while they are preparing to go
         - while they are on the field

  - when they return home
by Neal Pirolo

The Reentry Team
        Caring for your returning missionaries

by Neal Pirolo

Honourably Wounded
        Stress among Christian Workers

by Marjory F. Foyle

Third Culture Kids
        The Experience of Growing Up Among Worlds

by David C Pollock and Ruth E Van Reken

Burn-up or Splash Down
        Surviving the Culture Shock of Re-entry

by Marion Knell

Caring for the Harvest Force in the New Millennium
Tom A Steffen & F Douglas P. Pennoyer, eds.

Resources@

Resources
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Spiritual Survival Handbook for Cross-cultural Workers
by Dr Robert S Miller

Expectations and Burnout
        Women Surviving the Great Commission

by Sue Eenigenburg & Robynn Bliss

Tender Care
        The Heart and Soul of Caring for God’s Scattered Servants

by The Seabrook Seven, Barnabas International

Missionary Care
        Counting the Cost for World Evangelization

Kelly O’Donnell, ed.

Too Valuable to Lose
        Exploring the Causes and Cures of Missionary Attrition

William D Taylor, ed.

Doing Member Care Well
        Perspectives and Practices From Around the World

Kelly O’Donnell, ed.

Worth Keeping
        Global Perspectives on Best Practice in Missionary
        Retention

by Hay, Lim, Blocher, Ketelaar & Hay

Global Member Care
        The Pearls and Perils of Good Practice

by Kelly O’Donnell

WEB SITES
Barnabas International: www.barnabas.org
Emmaus Road, International: www.eri.org
Link Care Center: www.linkcare.org
Missionary Care: www.missionarycare.com
Missionary Care Resources: www.missionary-care.org
Servant Care: www.servantcare.com

Resources
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