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11 Ways to Care for Missionaries 
 
One of the most strategic but also most neglected areas of missions is caring for 
missionaries. Every year about 5% of all missionaries from around the world leave the field 
prematurely; 3.5% of them for preventable reasons (lack of funding, inadequate 
preparation, conflict, stress, etc.). There are many simple ways that we can help keep our 
missionaries on the field. Here are eleven… 
 
1. Write a note. While more and more missionaries have access to email, there is 
something special about getting mail from home. 
 
2. Send something from home in your note. Candy, a novel, holiday-themed napkins, a 
CD of their favorite artist, etc. The best gift from home, however, is your pastor. 
 
3. Send someone (a pastor) to visit them on the field. This visit is not part of a short-
term team's trip. That's work for your missionary. This is one or two people who will 
come to listen and to pray for the missionary family. 
 
4. Listen to their stories when they come back on furlough. Missionaries talk about the 
60-second window of opportunity that they have to answer the question, “So, what was it 
like being in ______ for the last three years?” Create opportunities where the 
missionaries can debrief their experiences with people who care and who will listen 
attentively for a long time. Remember a lot has happened to and in your missionaries 
during their time away. 
 
5. Provide opportunities for rest and renewal on furlough. Many missionaries spend a 
great deal of their time back “home” on the road visiting churches to renew their support 
for the next term. This can be exhausting. Make sure that your missionaries have an 
opportunity to settle down for a time in a relaxing, supportive environment. 
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6. Make professional help available. A CPA who who is willing to file their taxes, a 
doctor or nurse who is available for medical questions, a counselor to help unpack their 
experiences during furlough; all these can be a huge help. 
 
7. Ensure needed funding before they leave. Missionaries want to get to the field as 
quickly as possible. But, getting there without adequate funding is a big mistake. Make 
sure that they have what they will need for a full and satisfying life and ministry (not just 
survival wages) before they go. 
 
8. Connect your missionaries with people in the church. Have a Sunday School class 
adopt a missionary (see suggestion #1). This personal connection is crucial. Also, make 
sure that each missionary has the name of one person to contact as a liaison to the church, 
so that letters and prayer requests can be easily shared. 
 
9. Read between the lines of their newsletters. Rarely do missionaries share their fears, 
struggles, etc. in their public communication. So put yourself in their shoes. As they 
describe primitive living conditions, imagine what that actually means in terms of 
preparing a meal and how that would affect the time that you have available to build 
relationships or learn a language. 
 
10. Send your missionaries off with a book of remembrance (or some other way of 
emotionally connecting with folks back home). Give everyone in the congregation one or 
two sheets of paper (all the same size) on which to write a brief encouraging note and/or 
Scripture verse. Make sure there are 365 pages. Have all the sheets bound in a book. Let 
the missionary take it with them as they leave. 
 
11. Pray for your missionary. Include them in your prayers on Sunday morning. 
Encourage people to pray for them and then send them a note telling them how you were 
led to pray. 
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